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Surface-level diversity

Surface-level, relations-oriented diversity

Age
Sex/Gender
Disability
Nationality
Race

Easy to Understand

Relations-oriented diversity

Deep-level, relations-oriented diversity

Values
Personality
Cognition

Surface-level, task-oriented diversity

Function
Education
Tenure

Literacy

Task-oriented diversity

Deep-level, task-oriented diversity

Job attitude
Information
Ability

Competency

Deep-level diversity
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